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FOREWORD
“We hope that you will read this Sports
Development Plan for Softball Ulster, as it outlines
our vision and key objectives for the sport of
softball in Ulster over the next five years, and
also hope that you will want to be a part of it.”
On behalf of all the registered players, coaches,
umpires and spectators of Softball Ulster, I would
like to thank you all for taking an interest in our
sport. Without our membership of enthusiastic and
friendly people our eﬀorts to grow the sport would
all be in vain. The role of our local sports councils
at Lisburn and Castlereigh City Council and Belfast
City Council is important to us too, and appreciated
and valued by our membership as without their
support a lot of our teams would struggle for
venues on which to play our beautiful game.
The 2019 season will be my eighth year playing Jay Slevin, 2019 Chairperson
softball, and when I first started I had no idea that it
would bring me to the role of Softball Ulster Chair. I initially heard about
softball and was told it was a bit like ‘rounders’ and decided that I would give
it a go. Once I got over my first humbling season of regularly swinging at (and
missing) a big bright yellow ball with my bat, I was hooked. The spirit of
camaraderie and fun shown by every team I played for and against was
outstanding; I became friends with people that I probably would never have
met if it weren’t for this sport.
I became an umpire for my local league to help build upon my understanding
of the game and stay up to date with developments in the sport worldwide.
Over the past eight years I have taken part in softball matches in Ireland,
Holland, Germany and the United States of America, and marvelled at the
standard of the playing facilities oﬀered for the sport of softball across the
world. It is my hope that Softball Ulster can oﬀer a facility in the future that
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would rival some of those venues I have encountered in my travels associated
with softball.
Within the last three years Northern Ireland has had the introduction of the
first ever Baseball diamond in Belfast. With Softball back on the Olympics
Programme for 2020, now is the time to work on creating a dedicated venue
for Softball in Northern Ireland and ensuring that we continue to develop our
sport for future generations to appreciate.
Our ELITE values, which you will read about later in this document, are
upheld with the assistance of our local community and the guiding hand of
our governing bodies: Softball Ireland and the World Baseball and Softball
Confederation.
Softball Ireland have high hopes for the future of our
National Teams with our Irish teams jumping up the World Rankings in recent
years to surprise other nations with our high levels of competition. Our
collaboration with Baseball Softball UK to develop and certify coaches at
various levels is moving forward.
We hope that you will read this Sports Development Plan for Softball Ulster,
as it outlines our vision and key objectives for the sport of softball in Ulster
over the next five years, and also hope that you will want to be a part of it.
Yours in sport,

Jay Slevin,
Softball Ulster Chair.
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THE ROLE OF SOFTBALL
ULSTER
The main role of Softball Ulster is to expose the
people of Ulster to the sport of softball and to
give them the opportunity to take part in softball
events such as the regional league or local
tournaments.
Softball Ulster (SU) was formed on 31st March 2008 as the governing body for
the sport of softball in the region of Ulster (including Northern Ireland).
Softball Ulster is aﬃliated with Softball Ireland (SI), the national governing
body for the sport of softball on the island of Ireland.
Taken from the Softball Ulster Constitution, Softball Ulster is described as a
non-profit organisation whose purpose is:
‣ Representation, promotion and development of softball within Ulster
as an amateur sport for all who wish to participate.
‣ Provision of support, direction and facilities for members and their
aﬃliated clubs.
‣ Liaising and maintaining links with Softball Ireland, the other regional
bodies in Ireland and international organisations such as the European
Softball Federation (ESF) or World Baseball Softball Confederation
(WBSC).
‣ Management of Ulster’s representation in Irish, United Kingdom (UK)
[and European] competitions, promoting inter-provincial and club
competitions, tournaments and matches.
‣ Development of appropriate sponsorship and other revenues to
support the activities of Softball Ulster.
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During the league season Softball Ulster’s main priorities are:
‣ Organising the co-ed slow-pitch softball league (April to September).
‣ Organising and delivering a minimum of three slow-pitch tournaments:
‣ Start of Season Tournament (usually in April).
‣ Carrie Trundle Cup (usually in June).
‣ End of Season Tournament (usually in September).
‣ Organising and delivering (on alternative years) the Softball Ireland
National Club Championship (SINCC) (at the end of the season).
‣ Supplying and training umpires for all league and tournament games.
‣ Ensuring player and public safety at all softball events.
‣ Developing and publishing local bylaws, policies and guidelines.
‣ Dealing with all complaints and disciplinary matters that arise during
the season.

Members of Belfast Softball Club (Brawlers and Smokin’ Aces) representing the Ulster region at the
Softball Ireland National Club Championship in 2019
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MISSION STATEMENT

“To develop and expand the sport of
softball in Ulster, improving the
experience and accessibility to all new
and existing players.”

Members of Softball Ulster representing each of the six Ulster teams in 2019.
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VA L U E S
Softball Ulster strives to be ‘ELITE’…

EQUALITY

Providing a safe, warm and welcoming environment to
all.

LEADERSHIP

INTEGRITY

Being accountable, transparent, honest and fair to all.

TEAMWORK

ENTERPRISE

Establishing a clear vision, maintaining high
standards of safety and motivating others.

Promoting collaboration, sportsmanship
and the contribution of others.

Supporting projects that push boundaries, promote
sustainability, and encourage league expansion.
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GOVERNANCE STRUCTURE
Softball Ulster is governed by Softball Ireland,
with European and International input from WBSC
Europe and the WBSC.

WBSC

World Baseball Softball Confederation
International governing body for the
sports of baseball and softball.
www.wbsc.org

WBSC
EUROPE

WBSC Europe (formerly ESF)
European governing body for the
sports of baseball and softball.
www.baseballsoftball.tv

BASEBALL SOFTBALL
IRELAND

Baseball Softball Ireland
Irish administrative body for the sports
of baseball and softball.
Currently No Website

SOFTBALL
IRELAND

Softball Ireland
Irish governing body for the sport of
softball only.
www.softball.ie

SOFTBALL
ULSTER

Softball Ulster
Ulster regional governing body for the
sport of softball only.
www.softballulster.com
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COUNCIL
Softball Ulster is managed by a ruling council,
made up of seven members voted in for two year
terms.

The Chair provides leadership, liaises directly with
Softball Ireland, and oversees the delivery of the Softball
Ulster League.

CHAIR

VICE CHAIR

TREASURER

The Vice Chair supports the Chair in their role, as
well as leading the strategic development of the
sport of softball in the Ulster region.

The Treasurer oversees finances within Softball Ulster,
provides annual audited accounts to the membership,
and takes a lead role in funding applications.

SECRETARY

The Secretary keeps accurate minutes from all
council meetings and keeps an up-to-date register
of Softball Ulster members.

The Chief Umpire is responsible for recruiting and
training umpires within the Ulster region, as well as taking
the lead role in all disciplinary proceedings.

CHIEF
UMPIRE

COMPETITIONS

OFFICER

MEDIA
OFFICER

The Competitions Oﬃcer delivers and maintains
the Softball Ulster League schedule and organises
all Softball Ulster branded tournaments.

The Media Oﬃcer maintains the Softball Ulster website
and social media profiles, ensuring regular content is
shared with members and followers.
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LEAGUE STRUCTURE
The Softball Ulster League currently consists of
five clubs, contributing six teams to the league.
At its peak in 2016, the Softball Ulster League
consisted of six clubs and eight teams.

SOFTBALL
ULSTER

BANGOR
BUCCANEERS
SOFTBALL CLUB

BANGOR BUCS

BELFAST AMERICAN
SPORTS
ASSOCIATION

BELFAST ANGELS

BELFAST CUBS
SOFTBALL CLUB

BELFAST CUBS

BELFAST SLIDERS
SOFTBALL CLUB

BELFAST SLIDERS

BRAWLERS
BELFAST
SOFTBALL CLUB
SMOKIN’ ACES
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MEMBERSHIP
Our membership is currently made up of men and
women from all backgrounds, ages and abilities.
Membership numbers have increased since 2008,
although appear to have plateaued since 2017.
Membership numbers since Softball Ulster was launched (2008) to the most
recent season (2019). All the figures correspond to the number of members
registered to the Ulster region by 1st July each year.
2008*

Age

2017**

2018**

2019**

Male

Female

Total

Male

Female

Total

Male

Female

Total

Male

Female

Total

15 - 19

0

0

0

0

0

0

0

2

2

1

2

3

20 - 24

4

4

8

3

5

8

1

4

5

3

6

9

25 - 29

13

13

26

14

12

26

11

6

17

11

8

19

30 - 34

13

11

24

22

17

39

27

16

43

27

15

42

35 - 39

3

3

6

16

3

19

14

3

17

19

8

27

40 - 44

5

2

7

4

6

10

3

6

9

7

4

11

45 - 49

2

2

4

4

4

8

5

1

6

5

0

5

50 - 54

0

1

1

2

0

2

1

0

1

3

1

4

55 - 59

0

0

0

1

0

1

1

0

1

1

0

1

60 - 64

0

0

0

0

0

0

1

0

1

0

0

0

65 - 69

0

0

0

0

0

0

0

0

0

1

0

1

Total

40

36

76

66

47

113

64

38

102

78

44

122

*2008 figures obtained from Softball Ulster 2008 - 2012 Strategic Plan.
**2017 to 2019 figures obtained from Softball Ulster membership data.
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GENDER SPLIT OF SOFTBALL ULSTER
M E M B E R S ( 2 019 DATA )

There remains an unequal gender split between
male and female players within the Softball
Ulster League. This must be addressed, especially
as many teams struggle to recruit and retain
female players.

MALE

FEMALE

34%

66%
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R E T E N T I O N O F P L AY E R S

Between 2018 and 2019 a total of 18 Softball
Ulster Members (7 male and 11 female) did not
return for the 2019 season. Although there was a
net increase in members during 2019, the increase
in male players was more than twice that of
female players.

Lost Members

New Members

Net Increase

25

21
20

17
14

Number of Members

15

10

6
5

0

-5

-10

-7
-11

-15

Male

Female
Gender
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AGE OF SOFTBALL ULSTER MEMBERS
( 2 0 0 8 , 2 017 - 2 019 D A T A )

There appears to be an ageing membership
within Softball Ulster. In 2008 the median age
group was 20 to 29, however since 2017 the
median age group has been 30 to 39. More
should be done to encourage younger members
to join Softball Ulster.
2008

2017

60

2018
58

2019

59

55
51

Percentage number of members

50
45

45

39

40
35
30

30
25

23

24

20
14

15

16

15
10

10
5
0

0 0

2

<20

3

1

20-29

30-39

40-49

Age of Member
16

3

2

50-59

4
0 0

1 1

60+

MEMBERSHIP LOC ATIONS IN NI

Our members come from far and wide to to play
softball, despite our teams being concentrated in
the Belfast and North Down areas. The potential
exists to expand the sport of softball to other
areas of Northern Ireland and Ulster.

Colour

No. Members

0
1-4
5-9
10-14
15+

Calculated from 2019 membership
data.
Data correct as of July 2019.
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MEMBERSHIP LOC ATIONS IN BELFAST

The Softball Ulster League is predominantly
based in the Belfast area. Softball Ulster wants
to expand beyond this geographical area.

Colour

No. Members

0
1-4
5-9
10-14
15+

Calculated from 2019 membership
data.
Data correct as of July 2019.
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KEY OBJECTIVES
Softball Ulster have five key objectives that they
wish to achieve over the next five years:
‣ Increase the number of registered softball players across
the region of Ulster.
‣ Improve female participation in softball across the region
of Ulster.
‣ Encourage and develop more softball teams outside of the
Belfast area.
‣ Support the existing teams in the Ulster region, promoting
self-development and expansion.
‣ Introduce a youth programme for the sport of softball in
the region of Ulster.
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KEY OBJECTIVE 1

Increase the number of registered softball players
across the region of Ulster
Aim: 10% net growth in membership of Softball Ulster per year.
Measures: Yearly registration data collected by the Softball Ulster Secretary.
Actions:
1. Promote the sport of softball in Ulster, utilising traditional media, social
media and the Softball Ulster website (www.softballulster.com).
2. Engage with the NI Sports Forum to promote the sport of softball
within the sporting community.
3. Ensure a minimum of one softball open day or introductory league per
season.
4. Address the issue of retention of players in the sport of softball in the
Ulster region and develop strategies to reduce the loss of players
between seasons.
Lead Person Responsible: Softball Ulster Secretary.
Feedback: Annual report to be delivered by the Softball Ulster Secretary at
the Softball Ulster AGM, breaking down player registration statistics to
include percentage growth or attrition.
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KEY OBJECTIVE 2

Improve female participation in softball across
the region of Ulster
Aim: A minimum of 50% new Softball Ulster registrations to be female.
Measures: Yearly registration data collected by the Softball Ulster Secretary.
Actions:
1. Promote the sport of softball in Ulster, utilising traditional media, social
media and the Softball Ulster website (www.softballulster.com).
2. Engage with the Female Sports Forum to promote the sport of softball
within the female sporting community.
3. Organise and deliver female only open days or training days.
4. Encourage existing female Softball Ulster members to join Softball
Ulster in the promotion of the sport of softball in Ulster.
Lead Person Responsible: Softball Ulster Secretary.
Feedback: Annual report to be delivered by the Softball Ulster Secretary at
the Softball Ulster AGM, breaking down player registration statistics to
include percentage gender split for all new and existing members.
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KEY OBJECTIVE 3

Encourage and develop more softball teams
outside of the Belfast area
Aim: At least one new team outside of the Belfast area to be registered with
Softball Ulster over the next five years.
Measures: Team registration data collected by the Softball Ulster Secretary.
Actions:
1. Collect postcode data on current players to aid Softball Ulster target
new areas of expansion.
2. Organise and deliver open days, introductory leagues and tournaments
that rotate around locations outside of the Belfast area.
3. Engage with current players who live outside of the Belfast area who
may wish to set up a team in their local area.
4. Provide equipment, coaching, promotional and logistical support to
any new teams outside of the Belfast area.
Lead Person Responsible: Softball Ulster Competitions Oﬃcer.
Feedback: Annual report to be delivered by the Softball Ulster Competitions
Oﬃcer on the activities taking place within and outside of the Belfast area,
including individual team participation in these events.
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KEY OBJECTIVE 4

Support the existing teams in the Ulster region,
promoting self-development and expansion
Aim: Support existing teams in the Ulster region so that they can expand and
develop themselves over the next five years.
Measures: Player registration data collected by the Softball Ulster Secretary,
broken down by individual teams in the Ulster region; team performance
during local and national leagues or tournaments.
Actions:
1. Develop grants that teams in the Ulster region can apply for and use
for their own development
2. Introduce enhanced programmes for coaching, umpiring, scoring and
administration.
3. Provide a forum where teams in the Ulster region can feedback to
Softball Ulster on issues aﬀecting them.
Lead Person Responsible: Softball Ulster Vice Chair.
Feedback: Annual report to be delivered by the Softball Ulster Vice Chair at
the Softball Ulster AGM, detailing the general health of the teams in the Ulster
region. The report should include data including: the number of forfeits in a
season, the number of teams that have folded in the preceding twelve
months, player attrition numbers etc.
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KEY OBJECTIVE 5

Introduce a youth programme for the sport of
softball in the region of Ulster
Aim: Introduce a youth programme for the sport of softball in the region of
Ulster within the next five years.
Measures: Introduction of a youth training programme and under-18
registrations.
Actions:
1. Develop local under-18 safeguarding, anti-bullying and transportation
guidelines.
2. Develop a youth strategy in conjunction with Softball Ireland,
promoting an all-Ireland approach to under-18 participation and
training in softball.
3. Introduce the sport of softball to both primary and secondary schools
within the Ulster region, oﬀering equipment and coaching support if
requested.
4. Earn SportNI recognition through the introduction of a youth
programme and implementation of robust governance processes.
Lead Person Responsible: Softball Ulster Vice Chair.
Feedback: Annual report to be delivered by the Softball Ulster Vice Chair at
the Softball Ulster AGM on the progress of the youth programme
development, detailing the milestones reached and the aims for the upcoming
season.
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B E YO N D 2 0 2 5
Beyond 2025, Softball Ulster would like to see the
Softball Ulster League expand to the point of
dividing into two or more Divisions: a
Championship Division to nurture and develop
new talent; and a Premiership Division to
promote skill and excellence.
It is recognised by Softball Ulster that one of the factors that may impact the
recruitment and retention of new members is that these individuals may feel
intimidated joining a new team. New members have, in the past, commented
that they are often denied game time in favour of more experienced players
during the Softball Ulster League season. This results in player frustration
and the loss of new recruits to the league.
A solution to this problem was proposed at the 2018 AGM, which would see
the Softball Ulster League split into two separate leagues - one for
experienced teams and players, with another league for less established
teams and new recruits. This would in eﬀect create:
‣ A Premiership League, consisting of the top-performing teams who
would compete for the Softball Ulster League Cup and the opportunity
to represent the Ulster region at SINCC;
‣ A Championship League, consisting of all the remaining Ulster teams
(and any new teams) who would compete for the Softball Ulster
League Plate and a place in the Premiership League in the following
season.
To eﬀectively split the league, and provide enough games for each team to
participate in, it has been agreed that the current Softball Ulster League
would require to expand to ten or more teams. By implementing the
recommendations of this document and meeting the targets for membership
and team expansion, this target would be easily achievable by 2025.
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CURRENT LEAGUE FORMAT

SOFTBALL ULSTER

SOFTBALL ULSTER
LEAGUE

ALL TEAMS
(6 Teams in 2019)

PROPOSED LEAGUE FORMAT

SOFTBALL ULSTER

PREMIERSHIP LEAGUE

CHAMPIONSHIP
LEAGUE

Top Performing Teams
(5+ Teams Minimum)

New & Remaining Teams
(5+ Teams Minimum)
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CONCLUSIONS
Softball Ulster has an updated identity and a bold
new strategy for developing the sport of softball
in Ulster. Future members of the Softball Ulster
Council now have a detailed framework by which
they can deliver the aim of league expansion.
It is obvious from the statistics included in this Sports Development Plan that
more work needs to be done to recruit and retain players to the softball
league in the Ulster region. In particular, specific attention needs to be made
in recruiting female players to the sport, ending the current 2:1 gender
division. It is clear that no single strategy is going to improve the numbers
overnight. However, in addressing the issues of why players stop playing
softball, or what attracts new players to softball, the Softball Ulster Council
can implement changes to improve the attractiveness of the sport to new
members.
By the year 2025 Softball Ulster has the goal of expanding beyond a single
league, providing greater opportunities for players to be exposed to the sport
of softball. The Softball Ulster Council is also driven by a strong desire for a
fully inclusive league, irrespective of their gender, gender identity, community
background, religion, age, ability or sexuality - building on the wonderful
diversity we already have within the Softball Ulster family. Through the rollout
of our new mission statement and values the Council has no doubt that this
desire will be fully realised in the next five years.
It is important to highlight that the Key Objectives launched within this Sports
Development Plan are unlikely to be met without the help and support of the
Softball Ulster membership, nor the volunteers that make up the Softball
Ulster Council and the Softball Ireland Board. The hope of the Softball Ulster
Council is that this document will encourage a new generation of volunteers
to oﬀer their support in delivering its vision for a re-invigorated league that
nurtures new talent, promotes excellence and maintains high levels of
integrity within the sport of softball in Ulster.
To anyone who is up for the challenge, we thank you in advance.
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CONTACTS
The Softball Ulster Council can be contacted individually using the following
email addresses:
‣ Chair: chair@softballulster.com
‣ Vice Chair: vicechair@softballulster.com
‣ Treasurer: treasurer@softballulster.com
‣ Secretary: secretary@softballulster.com
‣ Chief Umpire: chiefumpire@softballulster.com
‣ Competitions Oﬃcer: competitions@softballulster.com
‣ Media Oﬃcer: media@softballulster.com

The Softball Ireland President can also be contacted using the following email
address:
‣ Softball Ireland President: president@softball.ie

FURTHER INFORMATION
For further information on Softball Ulster please visit our website, which can
be found at www.softballulster.com.
For further information on Softball Ireland please visit their website, which
can found at www.softball.ie.
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