Inaugural AGM of Softball Ulster
Sunday March 16th 2008  at Errigle Inn Belfast

Minutes
Present:

Carrie Trundle (In the Chair), Maarten Blanken, Nick Beer, Charmaine Blake, Chris Patterson, Lauren Patterson, Karen McKeown, Lisa Waugh, Terry Rosbotram, Heather Porter, And Diane Kennedy

1. Welcome

Chair Carrie Trundle opened the meeting and welcomed everyone to the Inaugural AGM for Softball Ulster.  The Chair reported that at the Belfast Softball Club AGM this year, it was decided that it was important to put the proper structures in place for the development and organisation of Softball in Ulster. It was also decided at that meeting that the  first step should be to form a body called ‘Softball Ulster’ to look after the best interests of all teams and clubs, which may form in the coming years.  The role of this committee is not to run the day to day workings of Softball but to look after the best interests of all who wish to play the sport providing support and direction for the members and maintaining links with Softball Ireland.
2. Apologies  were received from  Stevie Wilson
3. Election of Officers 
The following people were nominated and duly elected by the meeting:

Chairperson: Carrie Trundle

Vice-Chairperson: Lauren Patterson

Secretary: Lisa Waugh

Treasurer: Chris Patterson

4. Approval of Draft Constitution
The Chair presented a   first draft of a Constitution for Softball Ulster  based on Softball Ireland’s Constitution.  As this is the first attempt at putting in place a Constitution for Softball Ulster this will be a working draft until everyone is satisfied that it reflects the organisation’s  objectives. The Chair pointed out that the main difference in the Ulster document is age groupings.  As Softball Ulster may in the future have clubs with underage members as the Governing Body it would have to be all inclusive. The meeting agreed to adopt the draft in principle and take a final document to the first AGM.
5. Appoint Auditor
The meeting agreed to appoint John Bradley as Auditor.
6. Finance

6.1 Authority to open account 
The meeting agreed to give the Officers the Authority to open a bank account on behalf of Softball Ulster. Action: Hon Treas to action.

6.2 Cheque signatories
The meeting agreed that any two officer signatures be required to issue a cheque.

6.3 Funding for general administration of Softball Ulster

Following a brief discussion regarding initial set up funds for Softball Ulster the meeting agreed that Club Members be levied £5.00 per head. This will be reviewed in the future.

7. Resolutions 

The meeting approved the following resolutions:

The Officers of Softball Ulster to undertake the following work on behalf of the organisation: 

7.1
Seek recognition from Sport NI as the Governing Body for the Sport of Softball in Northern Ireland 

7.2
Draft a Sport Strategy document which will outline our development plan for the next 5 years.

7.3
Draft a Child Protection Policy/Statement covering children and vulnerable adults.
8. AOB
8.1
The meeting agreed that Softball Ulster Officers shall not serve longer than a period of two years.  

8.2
The meeting agreed that a Pub Quiz should be run in May to raise funds for Softball Ulster.

